
 
 
 
 
 
 
 
 
 
 
Welcome to this IMN 2020 Annual Conference Workshop that looks at how practitioners 
engage in a virtual world (such as this workshop) while developing personal and corporate 
skills. SQ3R, as explored in the Pre-Zoom Workshop Video, is a rather simple organizational 
approach that yields personal and corporate results when applied to the many aspects of 
transitional leadership that are an outgrowth of IMN training. 
 
Our ZOOM conversation during Annual Conference occurs from 1:15 pm to 2:15 pm EST on 
Thursday, November 12th. SQ3R methodology invites you to experience the method in much the 
same manner that you experienced many of the tools in the IMN toolbox (remember FTML and 
FTMC). In the Workshop Video I demonstrate the SQ3R method when I engage Brené Brown’s 
10th Anniversary Edition of The Gifts of Imperfection. The video closes with a reminder of the 
importance of Bowen Theory (from FTML) as I introduce a case study in the form of a movie 
about a 1905 clergy family oddly titled Adventure in Baltimore that we will discuss during our 
ZOOM session. 
 
Your preparation for our ZOOM session will take you through the Survey, Question, and Read 
(or Engage) steps of the SQ3R methodology. Your Survey time that builds your Questions will 
be enhanced if you Read (Engage) the following: 
 
Watch the 20 minute Workshop Video:  

• https://youtu.be/Vw3FjxsOBHE 
o Your IMN FTML training included Bowen Theory. Engage your notes and library. 

 
• Google SQ3R and find a tidbit to share with our ZOOM group about this methodology. 

 
• Read the Doctor of Ministry thesis proposal (within this document) concerning Bowen 

Theory as found in the movie Adventure in Baltimore. I submitted this concept in 2006 to the 
Virginia Theological Seminary and, as noted in the Workshop Video, was redirected by the 
faculty to the self-study that became my thesis project. This proposal is a place to use the 
SQ3R method. 
 

• Watch the movie via online streaming by clicking Adventure in Baltimore and make notes when 
you spot an expression of Bowen Theory. You are now “Reading” (Engaging) the movie! Be 
ready to “Recite” what you discovered during our ZOOM session. You can always “Review” 
what you’ve learned by watching Adventure in Baltimore again! 

o  A DVD of the movie is available for purchase at Amazon.com. 
 

Please feel free to contact me if you have any questions or insights at Bill@WCT.coach  
or 252-876-6841. I’ve looked forward to this discussion for over 16 years. Thanks!!!!! 

https://youtu.be/Vw3FjxsOBHE
https://archive.org/details/adventureinbaltimore1949umamulhercontraomundo
https://archive.org/details/adventureinbaltimore1949umamulhercontraomundo
https://smile.amazon.com/Adventure-Baltimore-Robert-Young/dp/B00SXNK0QA/ref=sr_1_2?crid=26Z9NX3LX6RSK&dchild=1&keywords=adventure+in+baltimore+dvd&qid=1603453245&sprefix=adventure+in+bal%2Caps%2C155&sr=8-2
mailto:Bill@WCT.coach
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Doctor of Ministry Program - Ministry Development
The Virginia Theological Seminar

Preliminary Project Thesis Proposal
July 2, 2006, Revised July 4, 2006
The Rev. William Carl Thomas

A. NATURE OF THE PROBLEM/ISSUE/CONCERN ON WHICH THE PROJECT FOCUSES

Clergy spouses and children are rarely prepared to recognize and effectively handle the

problems that arise from the promise made at a priestly ordination to “do your best to pattern your

life and that of your family in accordance with the teachings of Christ, so that they maybe a

wholesome example to your people.” The Litany of Ordinations makes public the expectation that

the priest’s family “may be adorned with all Christian virtues.” This public role of the priest’s family

is assured when the rubric is followed in the Celebration of a New Ministry that calls for the family

of the new minister to be presented. Offering sensitive education to clergy and their families with

concrete examples of how clergy family life is intertwined into the health of the parish church would

translate into developing loving, trusting relationships that support the goal for all church members,

not just the clergy family, to live in accordance with the teachings of Christ. 

B. ACT OF MINISTRY ENVISIONED AS PROJECT

The 1949 movie, Adventure In Baltimore, is about the family and parish of an Episcopal

rector in 1905 North Baltimore, Maryland.  Robert Young plays Dr. Sheldon and a teenage Shirley

Temple is his free spirited oldest daughter Dinah. The interaction among Dr. Sheldon, Dinah, their

family (mother/wife, two sons and another daughter), the senior warden and vestry, and the various

members of the congregation gives concrete examples of the eight concepts of Bowen Family

Systems Theory. Furthermore, the movie offers lessons in dealing with anxiety in a congregation and

the dangers of the scapegoat mechanism in church conflict.

The act of ministry is to create curriculum for ten teachings that use appropriate dialog and
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scenes from the movie to give participants insight into the topic.  The topics are:

1. Differentiation of Self (Scale of Differentiation)

2. Triangles

3. Nuclear Family Emotional System

4. Family Projection Process

5. Multigenerational Transmission Process

6. Sibling Position

7. Emotional Cutoff

8. Emotional Process in Society (Societal Regression)

9. Anxiety in a Congregation

10. The Scapegoat Mechanism in church conflict

Each topic would be subject to a twelve page case study from information provided by the movie,

Adventure in Baltimore, using the Virginia Theological Seminary Doctor of Ministry Case Study

Model. Thomas Groome’s approach to teaching called shared praxis is the overt method grounded

in the exposition and interpretation offered by the case studies. The participants in the project would

be recruited from clergy and spouses who have an active interest clergy family wellness. The

following are two examples of a presentation method:

SHORT PRESENTATION

Day 1(evening meeting): present project focus, show the complete movie, solicit comment

Day 2 (all day meeting): Review movie with vestry and note plot highlights. Use predominate plot

highlights to choose one or more the topics to discuss during the day. Always include the teachings

on Differentiation of Self and Triangles. Connect to parish issues as shared by participants. Review

learnings with computer aided (PowerPoint) presentation that incorporates selected excerpts from
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the movie.

EXTENDED PRESENTATION

Day 1(evening meeting): Present project focus and show the complete movie, solicit comment.

Day 2 (all day meeting): Morning: Break clergy and spouses into five groups. Equip each group with

a laptop computer capable of showing selected excerpts from the movie. Give each group a case

study with discussion questions for one of the ten topics. Afternoon: Have the groups report to the

larger group. Then give each group another case study with discussion questions from one of the five

topics not previously discussed. Evening: Have the groups report to the larger group. Watch the

movie again.

Day 3 (morning meeting): Recap the learnings  with computer aided (PowerPoint) presentation that

incorporates selected excerpts from the movie.  Agree on a date to report on use of learnings.

Consideration will be given to including teenage children of clergy depending on the

willingness of the clergy and spouses to included their children.

C. INTENDED OUTCOME OF THE PROJECT

Clergy family members would be better able to articulate and understand the stress placed

the clergy family system by the church institutional system. A language that promotes a healthy

system would be learned supported by accessible images from the movie. The clergy family will be

better equipped to model a healthy family system whether or not the church institutional system is

healthy. A healthy clergy family system is a way for them to be a “wholesome example” to the

people in the care of the family’s ordained member. 

D. THEOLOGICAL ISSUES INVOLVED IN THE PROJECT

The theological issues involved in this project begin by asking: What does it mean for a

church institutional system to expect that the non-ordained members of a clergy family “be adorned
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with all Christian virtues” and that the ordained person “do his or her best to pattern his or her life

and that of his or her family in accordance with the teachings of Christ, so that they maybe a

wholesome example to his or her people.” In other words, what standard would God expect of a

person or persons drawn into the life of an ordained person by marriage or birth to uphold. Is this

standard any different for non-ordained people who have a family and have chosen to pattern their

lives in accordance with the teachings of Christ? What, then, does it mean for anyone to be “adorned

with all Christian virtues?” Is our ecclesiology one where the priest (and by extension the priest’s

family) be the people who should be the wholesome example or should such an expectation be

placed on all who are baptized?

E. MEANS OF EVALUATION

Questionnaires will be sent to participants after two months have passed from the date of the

presentation. The questionnaire will list scenes from the movie, Adventure in Baltimore, and ask the

recipient if a scene is similar to an event in their life. If yes, a brief description of why will be asked.

Persons responding to the questionnaire will be called by telephone for follow-up interviews. These

interviews will ask a series of questions to ascertain how well a presentation participant integrated

Bowen Family Systems and Friedman Institutional Systems theory and application. A question will

be asked as to whether or not “anything has changed in the parish.” This data will be compiled to

learn if the movie was useful a teaching tool.

F. RESOURCES AVAILABLE

Movie: Adventure in Baltimore (RKO - 1949). Turner Classic Movies

The Rev. Jack Hadler, faculty member of the Virginia Theological Seminary

Dr. Amy Geary Dyer, faculty member of the Virginia Theological Seminary

The Rev. Michael Jupin, faculty member of CREDO, who studied with Rabbie Ed Friedman
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The Rev. J. Thompson Brown, retired priest who studied with Murray Bowen

The Rev. Richard Blackburn, Resource Leader and Presenter, Lombard Mennonite Peace Center
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Synopsis of the movie - Adventure in Baltimore
from the Turner Classic Movies website

(http://tcmdb.com/title/title.jsp?stid=1197)

In 1905, Dinah Sheldon, an enthusiastic art student, is expelled
from Miss Ingram's Seminary for wearing two petticoats instead of
five, attending political rallies and insisting that she be allowed to
study nudes. When she is sent home to Baltimore, Dinah's

understanding father, Dr. Andrew Sheldon, an Episcopalian pastor, easily forgives his headstrong
daughter this latest calamity, but her mother Lily encourages her to be more conventionally
feminine. Dinah's childhood sweetheart, Tom Wade, also believes that she should settle down
and confesses that, since her absence, he has begun dating the more "continental" Bernice Eckert.
Dinah feigns indifference to Bernice, telling Tom that her only ambition is to study art in Paris,
and he agrees to help her fulfill her dream. When Dinah is arrested during a brawl in a public
park, which starts after four loafers begin arguing over one of her paintings, the overworked Tom
is asked to provide bail for all five. Out of gratitude, Dinah offers to write a speech for Tom on
equality, which he is scheduled to deliver the next night at the Forum Society's Spring Dance.
While preparing the speech, which is a modified version of one of her own debates, Dinah learns
that her exit from jail was witnessed by two women, who then relayed the information to Dan
Fletcher, Andrew's Scottish vestryman. Dan is upset by the scandal because Andrew has just
become a candidate for the new bishop's post, and suggests that he punish Dinah. Instead, the less
ambitious Andrew encourages Dinah's dreams by confessing that, as a youth, he had a short
career as a ballroom dancer but gave it up to protect his father's reputation. That night, Dinah
shows up late at the Forum Society, and Tom is forced to read her speech cold. He is shocked to
discover that her "equality" topic is female emancipation and is laughed at by the large crowd.
The humiliated Tom dotes on Bernice and informs Dinah that he no longer wants to be seen with
her. Aware of Tom's rejection, Andrew offers to be Dinah's partner in a waltz contest, and father
and daughter easily defeat Tom and Bernice. Later, Dinah visits Tom at the automobile garage
where he works as a mechanic and begs him to pose for a portrait she intends to enter in a
competition called "Spirit of Labor." Although Tom at first refuses to help, Dinah soon talks him
into posing by promising to disguise his face in the finished painting. She then dresses him in a
bathing suit and hammer and paints his likeness in the seclusion of the family greenhouse. Dinah
enters the painting in the contest anonymously, but because Tom's face is clearly identifiable, her
identity is soon surmised. In addition, because she painted Tom as half undressed, her reputation
is called into question, and Andrew, who has been nominated to the bishop's job, is suddenly
embroiled in yet another scandal. Tom is then fired from his job and dumped by a jealous
Bernice. Pressured by Lily and Dan, Andrew reluctantly agrees to send Dinah to her aunt in
Pittsburgh until his promotion is assured. Tom, meanwhile, finds himself hotly defending Dinah's
honor to Bernice, and as the contrite Dinah is about to leave for the train station, he insists on
riding with her in the family carriage. On the way there, a suffrage parade is harassed by a group
of jeering men, and Dinah and Lily come to the women's rescue, causing a small riot. Just as a
regretful Andrew is about to rush to the station to bring Dinah home, he learns of the incident
and bails his family and Tom out of jail. The next day in church, Andrew tells Dan he has been
"ruminating" about his future and delivers a critical, impromptu sermon on tolerance to his
congregation. Andrew's stand moves his family to tears, and just as Tom finally confesses his
love to Dinah, Andrew learns that he has been made bishop.
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